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TECIlNOLOGY AND WEYERHAEUSER 

\Veyerhacuser Company rnanagenlent an- 
11o1mcetl plans in July 1974, for a new 
.5OO,OO0 square-foot facility to house re- 
sc~rch ,  tlevelopment, ant1 engint,ering per- 
son~~el .  The bnilding, kvitll an initial 
capacity of one thousand persons, is de- 
signed for 50%' expansion. It  will 1)e located 
approximiltely one nlile north of the corn- 
11:uly's corporate headql~arters between 
Seattle and Tacon-la, 'C'I7ashingtoll. 

T l ~ c  importance of this decisio~~ goes well 
I)ckyond the olwious new en~phasis placed on 
the role of technology within the company. 
The facility itself will be ulliclue-designecl 
to provide not only a corporate center of 
tecl~~~ology,  1wt also a resourc.:e highly 
:~clnptal,lc to future clutnge. 

planning. Slnjor corporate growth oppor- 
tmnties are identified, evaluated, and 
quiintified. Priorities are set ant1 the type 
and c1~1;mtity of resources necessary to mect 
o1)jectivc.s arc identified by function. 

The Nezo R G D Facilit!! 

These two tlevelopnlents do more tllan 
just identify the importance of tech~~ology; 
they defined the scope of the tectmical 
effort and significantly influencetl design of 
the new facility. The buildi~lg reflects the 
need to: 

1. foster a systems approach to solving 
complex prol~lerns; 

2. provide an exciting place to work; 
3. achieve or continue a leadership role 

in key technologies; 
Corl)orut~ E~nphtlsis on Rescurcll 4, house diverse functions in lnrgelv uni- 

\T'e!7erl1aeuser ~nanagement are signifi- 
cantly i~tcreasing invt~stments in research 
a i d  tec1111ology. Two developinents both 
sl~pport and drive this need for expanding 
a~rd  centralizing corporate research, devel- 
olxnent, and cngii~eering activitics: 

1. The coinpany is in the n~idst of a 
n~ajor capital rebuiltling and expansion 
program to tlcvelop ;I base of latest-tech- 
11o1ogy plants. At the salne time, newr 
worldwitle ninrkcts are opening and new 
s~wcics and sources of raw materials are 
l~ecoining available. Kesearcll a11d technol- 
ogy are seen as the key to meeti~lg increas- 
ing world demand for forest products in 
1980 and l~eyond. 

2. The company is now engaged in stra- 
tclgic plai~niiig for research. Major market 

I alltl supply factors, corporate objectives, 

i iind l~nsiness needs are integrated into 
rc~sc;ucli, dcvelopmc>~~t, ant1 t:~~gineering 

- .  
versa1 space; and especially, 

5. provide a facility adaptable to future 
change. 

The building is designed to reflect, inside 
and out, a dynamic working environment. 
It  will be on ;I woodecl site, 700 feet from a 
sinall lake. The view from the two-story- 
high windows will be through trc:es, some 
being one-llundred-foot-tall cedars and 
Do~~glas-firs. Actual I~l~ilcling design em- 
llraces the prilne criteria of multipnrpose 
use, flexil~ility, n11c1 adaptability by using 
m~iversul and nondedicatecl lal~oratory and 
office space to allow ready alteration to 
 met changing needs. 

Personnel now located in six different 
geographical areas, representing Inany func- 
tions and over 50 disciplines, will be in- 
cluded: Land and Tiinber R&D; Raw Ma- 
terials R&D; Wood Products Il&D; Fiber 
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Technology and Weyerhacwser 
( Contirwetl from puge 11.3) 

Products R&D; Technical Service R&D; 
Tccllnical Support; and Facilities Plannirlg 
alld Engineering. Not all rese~rch a l ~ d  
development personnel will be centralized. 
Sonle will require on-site locations at se- 
lected regional facilities, primdrily 1najd)r 
pilot operations and regional forestry activii- 
ties at Centralin, Washington; Southem 
Forestry at Hot Springs, Arkansas; a i ~ d  
Tropical Forestry in Indonesia. 

The building comprises three areas: ( 1) 
a two-story integrated laboratory and offiqe 
complex; ( 2 )  a centrdl support area housidg 
reception lobbies, audio-visual compldx, 
library, cafeteria, and blocks of c.onferen@e 
rooms opening onto landscaped courts; ar)d 
( 3 )  a two-story structnre housing clevol- 
oprnent and warehouse area5 in a clear 
licight portion, ant1 work areas i l l  a doul~le 

story portion. Greenhouse and nursery 
space are also provided. 

The new corporate research building 
thus embodies on one hand and syul- 
I~olizes on the other the Weyerhaeuser 
Company's commitment to technology. 
R&D staff will be increased dramatically 
and allocation of corporate resources to 
research and technological development 
doul~led over the next five years. Thc co111- 
mitment is perhaps best sunlnled up in 
President George H. Weyerhaeuser's state- 
ment, "An acceleration in research and 
tedinology emphasis is needed in the forest 
products indl~stry today and we c:?;pc>ct to 
lead this increased effort as we have led in 
forestry and forest management research." 
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